District Health Assessment for Multiple District 2 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
2T 50 0 50 0% 1 1 0 1,498 0 1,498 167 201 =34 -2.22% 1,532 30 48% 53 8 0% 36% 6% 4% 8
272 51 0 51 0% 0 2 -2 1,399 0 1,399 124 253 -129  -8.44% 1,528 27 59% 48 1" 50% 27% 6% 8% 6
273 T(24) 37 0 37 0% 0 2 -2 813 0 813 109 171 -62 -7.09% 897 22 68% 35 12 0% 32% 0% 8% 5
2E1 55 0 55 0% 0 3 -3 1,341 0 1,341 115 232 -117  -8.02% 1,458 24 53% 21 21 33% 29% 7% 4% 5
2E2 69 0 69 0% 3 1 2 2,146 0 2,146 406 392 14  0.66% 2,132 31 35% 64 0 100% 13% 0% 0% 8
2X1 67 0 67 0% 2 3 -1 1,801 0 1,801 365 337 28 1.58% 1,773 27 51% 27 0 100% 0% 0% 4% 10
2X2 T(24) 46 0 46 0% 2 0 2 1,169 0 1,169 163 161 2 017% 1,168 25 48% 0 0 0% 28% 0% 7% 0
2X3 52 0 52 0% 1 2 -1 1,591 0 1,591 250 296 -46  -2.81% 1,637 31 38% 15 21 50% 2% 0% 6% 7
2A 48 0 48 0% 0 3 -3 1,407 0 1,407 191 294 -103  -6.82% 1,510 29 48% 53 12 100% 19% 0% 0% 0
2A2 61 0 61 0% 1 1 0 1,692 0 1,692 213 270 -57  -3.26% 1,750 28 43% 1 0 100% 23% 2% 0% 0
2A3 62 0 62 0% 0 2 -2 1,278 0 1,278 135 232 97 -7.05% 1,375 21 60% 36 19 0% 26% 2% 11% 13
281 54 0 54 0% 3 2 1 1,842 0 1,842 308 302 6 0.33% 1,836 34 43% 23 23 100% 1% 0% 7% 8
282 62 0 62 0% 2 3 -1 1,756 0 1,756 285 349 -64  -3.52% 1,821 28 40% 19 22 100% 15% 0% 5% 13
283 52 0 52 0% 0 2 -2 1,912 0 1,912 275 308 =33  -1.70% 1,950 37 29% 29 20 100% 8% 0% 0% 10
284 69 0 69 0% 3 0 3 2,064 0 2,064 390 333 57 2.84% 2,007 30 36% 0 0 0% 10% 0% 1% 8
285 62 0 62 0% 0 2 -2 2,335 0 2,335 255 359 -104  -4.26% 2,440 38 19% 32 0 100% 1% 0% 5% 12
897 0 897 0% 18 29 -1 26,044 0 26,044 3751 4,490 -739  -2.76% 26,814 29 44% 31 169 69% 17% 1% 4% 113

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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